
NAVIGATING THE RECRUITMENT PROCESS: A GUIDE 
FOR HIGH SCHOOL MULTI-SPORT ATHLETES (TENNIS & 
BASKETBALL) 

INTRODUCTION: YOUR JOURNEY TO COLLEGE ATHLETICS 

The journey to playing college sports is challenging but rewarding. As a multi-sport athlete in 

high school, you possess unique versatility and mental toughness that can be highly appealing 

to college programs. This guide will help you understand the recruitment process for both tennis 

and basketball and provide you with a template for your initial communication with college 

coaches, while highlighting the considerations for pursuing both sports at the next level. 

STRATEGIC RECRUITMENT: THE POWER OF YOUR COLLEGE LIST & 
SPREADSHEET 

The college recruitment process is often described as a numbers game. To maximize your 

opportunities for scholarships and the right fit, it's crucial to be organized and proactive. Start by 

identifying a broad list of 30 potential schools, then systematically track your progress. 

Creating Your College Recruitment Spreadsheet (Top 30) 

Develop a comprehensive spreadsheet (using Google Sheets, Excel, or a similar program) to 

manage your interactions and research. This will be your central hub for the entire process. 

Here are suggested columns for your spreadsheet: 



Column Name Description 

School Name Full name of the university/college. 

Location (City, State) Where the school is located. 

Division 
(D1/D2/D3/NAIA) 

NCAA or NAIA division level. 

Sport of Interest Which sport you are contacting them for (Basketball, Tennis, or 

Both). 

Coach Name Head Coach's name. 

Coach Email Coach's email address. 

Coach Phone Coach's phone number (if available). 

Date Initial Contact Date you first sent an email/contacted them. 

Athlete Reached Out? Yes/No - Did you initiate contact? 

Coach Reached Out? Yes/No - Did they respond or initiate contact? 



Last Contact Date Most recent date of communication. 

Communication Type Email, Phone Call, Text, DM, Visit, Camp, etc. 

Notes on Contact Brief summary of conversation, key takeaways, next steps. 

Highlight Reel Sent? Yes/No - Did you send your video link? 

Recruiting 
Questionnaire 
Completed? 

Yes/No - Many schools have online questionnaires. 

Academic Fit (GPA/Test 
Scores) 

Your GPA and SAT/ACT compared to their average admitted 

student-athlete. 

Athletic Fit (My Skill vs. 
Roster) 

Your honest assessment of where you fit athletically compared 

to their current roster and recent recruits. 

Roster Analysis Notes Are there current players at your position/skill level? Are they 

freshmen or seniors? (Crucial for potential playing time and 

team dynamics – see below) 

Current Player 
Feedback 

Notes from conversations with current athletes on the team (if 

any). 



Coach Engagement 
Level 

High, Medium, Low – how actively are they recruiting you? 

Scholarship Potential Estimated full, partial, academic aid, walk-on, etc. 

Official Visit? Yes/No, Date of visit. 

Unofficial Visit? Yes/No, Date of visit. 

Application Deadline Key admissions deadline for the school. 

Decision/Status Offer received, committed, no longer interested, cut, etc. 

Overall Interest (1-5) Your personal interest level in the school (1=Low, 5=High). 

(You do not need to do all of these they are just examples) 

Narrowing Your List (Top 30 to Top 10 by Senior Year) 

As your recruitment progresses, your initial list of 30 will naturally shrink. By your senior year, 

you should aim to have a refined "Top 10" list. This narrowing process should be multifactorial: 

1.​ Coach Engagement: How consistently and genuinely are coaches communicating with 

you? Are they actively pursuing you, offering visits, or discussing scholarship potential? 

A coach's consistent interest is a strong indicator. 

2.​ Athletic Fit & Roster Analysis: 
○​ Current Roster: Look at the current roster for your specific position (basketball) 

or playing style (tennis). How many players are there? What are their 

classifications (freshman, sophomore, etc.)? 



○​ Future Impact: Is there a highly touted freshman or sophomore already 

established in your position/role? While competition is good, understand the 

political dynamics. It can be harder to surpass someone already ingrained in the 

team culture and coaching system. 

○​ Playing Time: Realistically assess your potential for playing time early in your 

career. 

○​ Transfer Portal Impact: Be aware that the transfer portal means rosters can 

change quickly. A deep roster now might not be the same next year. 

3.​ Team Dynamics & Culture (Talk to the Athletes!): This is perhaps the most crucial 

step beyond coach engagement. During unofficial and official visits, or through social 

media, make an effort to speak with multiple athletes on the team, not just the one the 

coach assigns you. 

○​ Ask about: 
■​ "What does a typical day look like for a student-athlete here, both 

in-season and off-season?" 

■​ "How do the coaches truly interact with players? Are they supportive? Do 

they listen?" 

■​ "What's the team chemistry like? Do players hang out off the court/field?" 

■​ "How are academic demands balanced with athletic commitments?" 

■​ "What's the general mood or 'vibe' of the team? Is it positive, competitive, 

or does it feel tense?" 

■​ "If you could go back and do it again, would you still choose this school 

and program? Why or why not?" 

■​ "How supportive is the athletic department staff (trainers, academic 

advisors, strength coaches)?" 

○​ Pay attention to body language and read between the lines. The perspective of 

current athletes can reveal a lot about the true environment. 

4.​ Academic Fit & Support: Does the school offer your desired major? What academic 

support systems are in place for student-athletes? How do current players manage their 

academic workload? 

5.​ Financial Aid & Scholarship Potential: What type of scholarship (full, partial, academic 

aid, walk-on) is realistically on the table? Understand renewal terms. 



6.​ Campus Life & Overall "Fit": Would you be happy at this school even if sports weren't 

a factor (e.g., if you got injured)? Consider location, campus size, social scene, and 

student body. 

7.​ Coaching Staff Stability: How long has the coaching staff been there? Are there 

rumors of coaches leaving? A stable coaching staff often indicates a stable program. 

 

CRAFTING YOUR INITIAL CONTACT EMAIL: A TEMPLATE AND 
EXPLANATION 

Below is a template of an email you can adapt to contact college coaches for either tennis or 

basketball. Remember to personalize it for each coach and institution. 

 

EMAIL TEMPLATE 

SUBJECT: POTENTIAL STUDENT-ATHLETE - [YOUR NAME] - [YOUR GRADUATION 
YEAR] - Interested in [Sport 1 OR Sport 2] 

Dear Coach [Coach's Last Name], 

I am writing to express my strong interest in the [College Name] [Sport 1 OR Sport 2] program. I 

have been following your program's success and am impressed by [mention something specific 

about the program, e.g., their offensive/defensive style (basketball), strong doubles play/player 

development (tennis), recent season, coaching philosophy, etc.]. I believe my skills and 

dedication would be a valuable asset to your team. 

I am a [Your Height] [Your Weight - Basketball Only] [Your Position - Basketball] / 

[Left/Right-handed - Tennis] player from [Your High School Name] in [Your City, State]. I am 

graduating in [Your Graduation Year]. 

For Basketball: During my high school career, I have demonstrated [mention 2-3 key skills or 

achievements, e.g., strong shooting accuracy, defensive intensity, leadership on the court, high 

assist-to-turnover ratio, etc.]. [Optionally, add a brief sentence about your current season or 

recent performance.] 



For Tennis: My current UTR is [Your UTR Rating], and my ranking is [Your Ranking - e.g., 

State, Sectional, National]. During my high school career, I have demonstrated [mention 2-3 key 

skills or achievements, e.g., strong groundstrokes, an aggressive net game, mental toughness 

in tie-breaks, success in tournaments, etc.]. [Optionally, add a brief sentence about your current 

season or recent performance.] 

Beyond my athletic abilities, I understand the importance of being a person of high character. I 

am committed to academic excellence, teamwork, and representing my team and school with 

integrity. I believe in hard work, discipline, and a positive attitude, both on and off the court. 

I understand that college coaches are evaluating more than just athletic talent. Your character 

and how you represent yourself matters. When attending camps, communicating with recruiters, 

or interacting with coaches, I always strive to: 

●​ Hustle and give my best effort in every drill and interaction. 

●​ Demonstrate respect by saying "please" and "thank you," and genuinely meaning it. 

●​ Show a willingness to learn and be coachable. 

●​ Be a positive and supportive teammate. 
●​ Maintain unwavering focus at all times. 

●​ "Listen with your eyes." Make direct eye contact to show respect and attentiveness in all 

communications. 

I am eager to learn more about your program and the opportunities available at [College Name]. 

I have attached my [highlight reel/game film link for the specific sport] for your review. [If you 

have a Hudl profile for basketball or TennisRecruiting.net profile for tennis, add that link here as 

well]. 

I would greatly appreciate the opportunity to speak with you or a member of your coaching staff 

about my potential as a student-athlete at [College Name]. Please let me know if you have any 

upcoming camps or visits, and what steps I can take to further express my interest. 

[Optional: If you are interested in playing both sports, you can add a sentence here such 
as: "As a multi-sport athlete, I am also interested in potentially exploring opportunities to 
play [the other sport] at the collegiate level, if that is a possibility within your athletic 
department. I understand this is a unique situation and would be happy to discuss how I 
might contribute to both programs."] 



Thank you for your time and consideration. 

Sincerely, 

Name: [Your Full Name] Home Phone: [Your Home Phone Number] Cell Phone: [Your Cell 

Phone Number] Email: [Your Email Address] Home Address: [Your Full Home Address] [Link to 

Highlight Reel/Game Film (e.g., YouTube, Hudl, etc. - Specific to the sport this email is for)] 

 

KEY ELEMENTS EXPLAINED 

●​ Subject Line: Be clear and concise. This helps coaches quickly identify your email. 

Specify the sport you are contacting them about primarily. 

●​ Personalization: Always address the coach by their last name. Research the program 

and mention specific aspects that interest you. 

●​ Introduction: Briefly introduce yourself, your position/playing style, and your high 

school. 

●​ Skills and Achievements (Sport-Specific): Highlight your key abilities and 

achievements, tailoring them to the sport you are contacting the coach about. Be specific 

and quantifiable (e.g., "averaged 15 points and 8 rebounds" for basketball; "current UTR 

of X.X" for tennis). 

●​ Character and Academics: Emphasize your commitment to academics and your 

understanding of the importance of character. 

●​ Character Checklist: This section reinforces the importance of character. It's a reminder 

of how to behave around coaches and recruiters. 

●​ Highlight Reel/Game Film (Sport-Specific): Include a link to your best film for the sport 

you are reaching out for. Make it easy for coaches to access. 

●​ Call to Action: Express your interest in speaking with the coach and ask about 

upcoming opportunities. 

●​ Multi-Sport Intent (Optional): If you genuinely wish to pursue both sports, a polite, 

optional sentence can be added to gauge interest from the athletic department. Be 

prepared for this to be a less common scenario, especially at Division I, where athletic 

demands are often too high to split focus. It's more feasible at DII, DIII, or NAIA levels. 

●​ Contact Information: Provide all necessary contact information for easy follow-up. 



●​ Focus and Eye Contact: Added to reinforce that coaches are always watching, and that 

eye contact shows respect. 

 

BEYOND THE EMAIL: BUILDING YOUR RECRUITMENT PROFILE 

As a multi-sport athlete, your profile can be even more compelling due to your diverse skillset 

and experience. 

ACADEMIC EXCELLENCE (UNIVERSAL) 

●​ Maintain a high GPA. 
●​ Take challenging courses. 
●​ Prepare for and excel on standardized tests (SAT/ACT). (Note: While the NCAA no 

longer requires SAT/ACT scores for initial eligibility, some institutions may still use them 

for admissions or scholarship consideration.) 

ATHLETIC DEVELOPMENT (SPORT-SPECIFIC & GENERAL) 

●​ Consistent training and skill development in both sports. 

●​ Participate in relevant camps, combines, tournaments, and showcases for each 

sport. 

●​ Create separate professional highlight reels/game film for each sport, showcasing 

your best moments. 

○​ Basketball: Focus on game footage, showing offensive and defensive skills, 

court vision, shooting, rebounding, and athleticism. 

○​ Tennis: Focus on match play, demonstrating strokes, footwork, serve, volleys, 

and competitive demeanor. Include UTR and ranking information prominently. 

●​ Cross-training: Leverage the physical benefits one sport provides to the other (e.g., 

basketball's agility helping tennis footwork, tennis's endurance benefiting basketball). 

CHARACTER AND LEADERSHIP (UNIVERSAL) 

●​ Be a leader on and off the field/court. 

●​ Volunteer and participate in community service. 
●​ Maintain a positive social media presence. 



BUILDING RELATIONSHIPS (UNIVERSAL) 

●​ Communicate regularly with coaches for each sport you are interested in. 

●​ Attend college camps and visits specific to the sport(s) you are pursuing. 

●​ Network with current and former college players. 

 

IMPORTANT CONSIDERATIONS FOR MULTI-SPORT ATHLETES 

●​ NCAA Eligibility: You must understand and meet NCAA eligibility requirements for 

Division I or II if you aim to play at that level. This includes completing 16 core courses 

with a minimum GPA (2.3 for D1, 2.2 for D2) and graduating high school. Register with 

the NCAA Eligibility Center early in high school. 

●​ Timeline: Start the recruitment process early for both sports. Recruiting calendars and 

contact rules can differ between sports and divisions. Be aware of key dates for each. 

●​ Realistic Expectations: Be realistic about your skill level for each sport and the schools 

you are targeting. Playing two sports at the collegiate level, especially D1, is extremely 

challenging due to time commitments and specialized training. It's more common at 

Division II, III, or NAIA. 

●​ Prioritization: As you progress, you may need to prioritize one sport over the other, 

especially if one garners significantly more recruiting interest or scholarship 

opportunities. Be honest with coaches about your intentions. 

●​ Communication: If you are serious about playing both sports in college, be upfront 
with coaches from both programs about your multi-sport aspirations. They will need to 

coordinate schedules and athletic department support. 

●​ Burnout and Injuries: Playing two demanding sports can increase the risk of burnout or 

injury. Ensure you prioritize rest, recovery, proper nutrition, and listen to your body. 

●​ Time Management: College athletics, even for one sport, is a massive time 

commitment. Juggling two would require exceptional time management skills and may 

limit other college experiences. 

●​ Parental Involvement: Involve your parents in the process, as they can provide 

invaluable support and guidance. 

●​ Professionalism: Always maintain a professional demeanor in all communications and 

interactions. 



●​ Focus: Maintain focus at all times; coaches are watching. 

●​ Eye Contact: Listen with your eyes, make eye contact to show respect. 

 

CONCLUSION 

The recruitment process is a marathon, not a sprint, especially for a multi-sport athlete. Your 

dedication, hard work, and versatile athletic background are significant assets. Stay focused, be 

proactive, and maintain a positive attitude. Your commitment will pay off, whether you pursue 

one sport or successfully navigate the unique path of playing both in college. 

 

Jaxon Knighton 
Owner of Knight to Fit Performance 
Salt Lake City Lifting  Club 
2132 S Richards St,  
South Salt Lake, UT 84115 
  
Email: knight.to.fit.performance@gmail.com 
Phone:801-979-7432 
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